CAMBRIDGE FOOTBALL CLUB MEMBER SURVEY - OCT 2010

The club has identified several priority projects we must attend to. We need to complete cost benefit analysis
on some projects prior to deciding to act. It's important we focus on the main priorities ready for next season.
Much of what we can/cannot do is based on our funding, sponsorship, membership fees and other revenues.

Please rate the following projects you think are the most important, use 1 for main priority down
to 5 for lowest priority. If you think something should NOT be considered, please enter an X in the box.

Projects that relate to our assets, council grounds: Rate 1 (H|) tob5 (LO)
Improve driveway, filling in holes, create new parking lines.
Increase parking area, use gravel other side of pitch one.

|| Add more club signage and improve existing club signage.

Make clubroom facilities more like a bar and open every Saturday night in season.
Improve condition of pitches, leveling, cutting, more grass.

Erect a low fence along the main drain to reduce balls entering drain.

Erect small plank-style bridges across the main drain.

Improve changing room facilities

Improve showering facilities.

Purchase a (sponsored) club minibus for all teams to use.

Projects that relate to the way we run our club, our teams: Rate 1 (H|) to5 (LO)
Liven-up the clubroom with more banners, scarves, posters, football images.

Provide first-aid kits for all team managers.

Ensure each team coach has attended an approved football coaching workshop (paid by sponsors).

Select players for Federation and First Teams, choosing the right players from all divisions.
Reduce the number of committee members from 12 to just 6.

Ensure each team appoints a representative to attend committee meetings.

Arrange more club social events - like trips to see the Phoenix play.

Create a training DVD library on the website.

Create a football gear trade/swap place on the website.

|| Allocate best pitches to teams playing in highest leagues first.

Please rate your satisfaction levels with the following, use 1 for most satisfied down to 5
for least satisfied. Please enter an X if you do NOT know enough in order to comment.

Your level of satisfaction with the following items relating to the committee: Rate 1 (H |) to b5 (L O)
The overall contributions made by the CFC committee.

The standard of ground-keeping.

The standard of food supplied after games.

The standard of bar facilities.

: The operation and appearance of the website. Years as member:
; The changing rooms and showers._ - Your age: T
|| The clubroom appearance and facilities. -
: The availability and standard of referees. Yoursex:
: The quality of team kits, drinks bottles etc.
[ ] The cost of membership. We don’t know what you
[ ] The effort made to gain sponsors and funding. want or how you feel
unless you tell us.
Do you prefer the First Team playing in the Northern League or should the Please complete
team play in the Federation League? (please circle your preference). and send to
PO Box 214

Anything we have missed that you would like to see sorted?

Cambridge
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